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3,292
tamariki

 Talking Matters was active in

Partnering with 

In the delivery of  
43

Organisations  

Iwi

North Island regions

South Island regions

4
2

23
2

Activations

Engaging 
Whānau & Supporters

Educators 

75
127

Impacting...

In the year July 2024 to June 2025
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Capability building

Intensive activations

through

1,143

2,149



Our activities resulted in positive practice change
against our three key outcomes
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ES for whānau & whānau supporters 

for educators

Enriched
language
environment

Increased
Serve & Return

Enhanced
Well-being

PRE POST

3.8 4.1

PRE POST
3.4 4.2

PRE POST
2.9 3.9

Enriched 
language
environment

Increased
Serve & Return PRE POST

3.5 4.2

PRE POST
3.4 4

Quite a bit

Somewhat

Educators’ felt increased satisfaction and sense of purpose
as kaiako from the work with Talking Matters 

Absolutely

73%

9%

18%



ACTIVATIONS
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20 EDUCATOR

SUPPORTERS

852 ADULTS

4,358 CHILDREN
(DIRECTLY IMPACTED)

+1,488
 CHILDREN

(RIPPLE EFFECT)

July 2022 - June 2025

85

In the first 3 years of operating as an independent
organisation, Talking Matters impacted 
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Reviewing our impact over three years

www.talkingmatters.org.nz


